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MESSAGE FROM OUR PRESIDENT:

TED BRUCE

As I reflect on the last year in the life of DDA, I am struck by 
two things. The first is consistency. Consistency in the quality 
of service and in the vibrant community created by the 
individuals, families, and staff that make up the Association. 
One only has to visit a summer DDA barbecue or watch 
some of our social media videos to see how our community 
flourishes. 

The second thing I note is innovation. DDA does not stand still. 
It is not complacent or self-satisfied. We know we can always do 

more and better, as evidenced by our expansion with new group 
homes and an adult day care. We constantly strive to improve. The 

Annual Report is filled with great examples of this.

DDA is a model for building an inclusive society. The recent media campaign to stress the 
importance and uniqueness of every person demonstrates the values held by the DDA 
community. This year was truly a success. The best news is that there is more to come. 

MESSAGE FROM OUR CEO:

MARK ZUBERBUHLER

It’s hard to believe that more than a year has passed since I joined 
DDA. What an adventure it has been. This year brought signifi-
cant milestones: the launch of our very successful Public Service 
Announcement and campaign, the acquisition of two new group 
homes in Vancouver and Richmond, the opening of a community 
inclusion day program in Richmond, the relocation of our head of-
fice, and the retirement of Donna Cain—a long serving and highly 
respected member of our executive team and being recognized by 
the Richmond Chamber of Commerce as the Association of the Year. 
These are just a few of the defining moments of the past year.
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Our new head office from 
renovation to completion! The Board of Directors and senior leadership 

partnered with CBRE to conduct a strategic 
property review, with the final report expected 
in August. This review will offer DDA a clear 
roadmap for maximizing the value and 
effectiveness of our real estate assets in the 
years ahead. We also began implementing 
the EPIC platform to transition our emergency 
planning into a fully digital environment. In 
addition, we developed our first AI policy and 
started exploring how emerging technologies 
can support and strengthen our organization.

• Living Options saw a significant 
increase in referrals, reducing vacancies 
across the program and supporting 
several individuals with urgent or 
complex needs.

• Day Programs launched a new location 
in East Richmond.

• Valentine’s Day and Lunar New Year 
celebration at the Croatian Cultural 
Centre featuring an Elvis impersonator 
attended by individuals, staff, and CLBC 
representatives.

• A comprehensive review of Workers’ 
Compensation Board (WCB) 
classifications was undertaken, 
resulting in successful reclassification 
and lower premium costs.

• Financial digital transformation efforts 
include automated approval processes 
and preparation to transition to a new 
ERP system

• In collaboration with CLBC, we started 
a Young Adult Transition Program 
modeled after our successful Youth 
Transition Program with MCFD. 

• Respite Services continued to support 
over 150 families
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Some of our highlights 
from the past year:
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Highlights continued:

• A 3.7% increase in total employees, growing 
from 630 to 653.

• Recognition of 132 employees for service 
milestones from 3 to 40 years of service.

• Two cohorts completed our revised leadership 
development program.

• Two cohorts completed our adult services 
training.

• Ratification of a new four-year contract for our 
unionized employees.

• Procurement and implementation of a new 
Internet-based (VOIP) phone system at head 
office.

• Enhanced network security through the 
vPenTest network penetration application.

• Average number of children served per 
month: 460

• 100% of eligible DDA childcare spaces are now 
$10 a Day 

• Number of hours spent providing direct 
service to families: 4395 hours

We remain 
committed to 
pursuing new 
opportunities 

for growth and 
ensuring we 

deliver the highest 
quality support to 
individuals with 
developmental 

disabilities. I look 
forward to the year 
ahead with great 

anticipation.
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DDA ANNUAL REPORT 
2025/2026

Everyone…Start Your Engines!
The Developmental Disabilities Association lines up on the starting grid this year with a 
tuned-up engine, a coordinated pit crew, and a clear track ahead. After a year of prepara-
tion and performance, DDA is not just in the race - we are setting the pace.

Across the organization, every program functions like a well-trained pit crew, keeping the 
machine running smoothly, changing tires in under 3 seconds, while adapting in real time 
to the demands of the track.

In early childhood development, our IDP and FED teams completed a nine-part ADHD 
video series for families and educators, while supporting 340 new children and families this 
year. Using the “F-Words for Child Development” framework, developed by CanChild, they 
continue to fine-tune a strengths-based engine focused on long-term development rather 
than short-term fixes. 
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340$200
THOUSAND

100% 37 15
ACCESSIBLE

$10-a-day child care 
across all eligible 

DDA centres

SPACE 
Childcare Facility 

DDA has been 
selected to be a part 

of in Marpole

New Children and 
families supported

Investment in 
playground 
upgrades

PASSENGER 
VAN

Added to our Lesiure 
Program thanks to 
Variety Club of BC

915
Are New families

2406
Clients & families 

served by 
the DDA
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Investment in the track itself has been just as 
important. Over $200,000 was poured into 
playground upgrades at our Child Development 
Centres - resurfacing and redesigning spaces so 
young racers can safely build speed. The $10-a-day 
child care agreement at Kids at GF Strong is now 
fully in gear and 100% across all eligible DDA cen-
tres, reducing financial pit stops for families.

DDA has also been selected to be part of a new 
37-space child care facility in Marpole - another 
expansion onto a wider, faster circuit. We hope to 
be doing laps there by 2030.

Our Leisure Program added a new 15-passenger 
vehicle thanks to Variety Club of BC, widening 

Our Living Options crew focused on 
keeping every driver supported and sta-
ble. Two new group homes were added 
to the roster in Vancouver and Rich-
mond, while upgrades to existing homes 
ensured smoother handling across the 
board. Medication systems were also re-
calibrated following CARF recommenda-
tions for improved safety and precision. 

Our Living Options 
crew focused on 

keeping every driver 
supported and 

stable.

06
PAGE

the track for community access and ensuring no one is left in the pits. The teens can travel in 
air-conditioned safety and luxury…at the speed limit, of course.

Key Partnerships

VANCOUVER EARLY 
INTERVENTION AGENCY 

NETWORK
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Meanwhile, our Living Options drivers stayed in motion - attending events, celebrations, 
advocacy gatherings, and travel opportunities across the province and beyond. No idle 
laps, just constant forward movement.

11,467
SHIFTS FILLED

April 1, 2025 - March 31, 2026

by the Scheduling Department across programs

In employment services, Starworks celebrated 
25 years on the track, with over 100 people with 
disabilities employed and millions in wages 
earned, all without relying on government fuel. 
Jobs West kept accelerating as well, support-
ing over 400 people into employment or work 
experience, while recognizing Pedal Heads as 
Employer of the Year for keeping their own 
engine running strong alongside ours.
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Family Support served

356
FAMILIES

150
in Respite Services
FAMILIES

We also added a new race car from 
the Philippines - a new Filipino family 

support group this year.
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25
YEARS

ON THE TRACK

400+
PEOPLE
SUPPORTED

100+
STAFF
SUPPORTED

A proven record of helping 
individuals overcome barriers 

and reach their potential.

Through Jobs West by helping 
them build skills, confidence, 
and independence through 
meaningful employment.

With training, professional 
development, and the tools 
they need to make a lasting 

impact.

Our Day Programs continued to run multiple 
circuits across seven centres, supporting over 
250 participants in various activities, includ-
ing recreation, arts, swimming, hiking, and 
community events. In fact, we added a new 
speedway with the introduction of the East 
Richmond Day Program, which included a 
shiny new passenger van, as well as anoth-
er new van for our West 8th Day Program. 
The annual Walk and Roll at Trout Lake once 
again became a full-grid event - families, staff, 
and participants all sharing the same track.

Behind the scenes, Communications 
shifted into high gear with the “What 
We’re Like” PSA, challenging stereotypes 
after discriminatory comments surfaced 
during a community negotiation. The 
campaign crossed the finish line with 
over 80,000 online views, millions 
of impressions, and record social 
engagement - proving messaging can 
change the dynamic of the race itself.
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800,000+
SOCIAL MEDIA IMPRESSIONS 
ACROSS PLATFORMS

12,000+
FOLLOWERS ON SOCIAL MEDIA

AN INCREASE OF OVER 10%

A winning team is about the people. Drivers are important, but so is the crew that keeps 
the car on the track. The DDA’s Human Resources Team was firing on all cylinders and 
once again reduced the time required to fill vacancies, while also lowering the staff turn-
over rate compared to the previous year. We even increased staff by 3.7%. Hours were spent 
at numerous job fairs – a celebration of what it means to be part of Team DDA.
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Finance kept the 
engine fueled, 
managing a $45 
million budget, 
building a  
10-year capital 
plan, and 
securing funding 
to keep every 
program moving 
forward. 

When it comes to keeping the car running, our IT crew rebuilt the chassis mid-race during 
and after the move to the new head office - modernizing systems across multiple sites, 
upgrading connectivity, replacing hardware, and rolling out EPIC, a new Incident Response 
Training platform. 

Migrated from the in-house 
IT network to the Microsoft 

Azure cloud network

Working to improve security, 
two new commercial-

grade Cisco Meraki firewall 
routers were installed and 

configured at HO and Kaslo

Sources of FundingHow the Funding was Used
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Living Options

Community Inclusion

Child Care Centres

Respite

Infant Development 
Program

Employment Programs

Social Enterprise

Innovation/Research/Office 
Support/Fundraising

Shared Living19%

2%

36%

2%

24%

10%
5%

1%

1%

54%

10%

18%

13%

4%

1%

Community 
Living BC

Ministry of Children & 
Family Development

Fees

Ministry of Education 
& Child Care

Social Enterprise

Donations, Grants 
and other

23,012
PROCESSED

INVOICES

13,928
PAYMENTS 

FOR

PROCESSED

781
EMPLOYEES



Now, as DDA enters the next curve, the conditions on the track continue to change - but 
the team is ready. The tires are warmed, the systems are tested, and the crew is in sync.

We are not just keeping pace with the field. We are holding the line, accelerating out of 
every corner, and building toward what comes next.
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The next lap is already underway.

Abraham, Catherine
AB-Tech Plumbing & Heating 

Ltd.
Andrew Sheret Limited

Atchison, Norman & Maureen
Barker, Frank
Barker, Julia

Bavis, Roberta
Boston Pizza Foundation

Bourdeau, Simon
Brock, John

Carrigan, Linda
Chu, Kin Yip

Clerf, Lily
Deol, Manjinder

Devries, Paul
Dhanda, Harjit
Draper, Daniel

Eng, Tomi
Estate Of Agnes Gertrude Koken

Estate Of The Late  
June Ardith Teal

Eyers, Robert
Favaro, Eda

Favaro, Paul and Vanda
Findlay, Ms Kathy

Fraser, Andrea
Gardiner, Loren

Gatfield, Guillermina
Gift Funds Canada

GML Mechanical Ltd.
Grant, Sheila

Huddart, Stephen
Hyde, Susan

IA Clarington Investments Inc.
J8 Plumbing & Heating Inc.

Jarvis, Ms Marnie
Joe, Tiffany Tam & Justin

Johnson, Denise
Joseph Hemm Estate

Ko, Ada
Kolanko, Janet
Kydd, Donald

Lam, David & Pauline
Lam, Yvonne Man-Yuk
Law, Wai Yan Dorothy
Leach, Mrs Luz Maria

LeClair, Juan Elnor
L’Ecuyer, Sylvia

Leung, Ms Cho Ling
LiUNA Local 1611

Ma, Christina
Macdonald, M Susanne

Macht, Susan
Macvey, Mx Mary Jo

Malvin, Daniel
Mansell, Miss Lynne

Marks, Tessa & Denton
Mawer Investment  
Management Ltd.

McGivern, Mary
McLean, Jeffery

Mickelson, Elizabeth
Mickelson, Phillip
Mintzberg, Joelle
Munro, Roderick

Murfin, Fallon
Packer, Sarah

Pauls, Jesse
Perry, Lorne

Provincial Employees - 
Community Services Fund

Rayment, Catherine A
Reznick, Anthony

Reznick, Myrna
Richter , Mrs Corinne
Ross, Mr. M. Dallas H.

Rueppel, Gunther
Schmidt Bros Mech Ltd.

Schneider, Lynne & David
Seto, Joyce

She, Yu Young
Storm, Dale

STUDIO LTD, AFTER FEBRUARY
Swayne, Peter and Susan

Tang, Rosalinda
United Way - Lower Mainland

Vancouver Art Guild
Vancouver Foundation -  

Cody’s Fund
Vancouver Sowers Society -

Of Education
Voong, Sun Hwa & Vinh-Hau

Wang, Julie
Waterman, Mr Dan
Wayne Wong O/A  
Wayne’s Towing
Wealth, Nicola

Wilcox, Nyal
Wilson, Kelly
Wong, Jason

Yang, Jin

to our Donors:
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Thank You
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