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ABOUT US

Careers

Community Involvement

Developmental Disabilities Association is a community living agency that provides over 50 community-
based programs and services to children and adults with developmental disabilities and their families 
in Vancouver and Richmond. We create extended networks of support, invest in individual needs, and 
strive for an inclusive and safe community. Over 1,800 individuals and families in the Vancouver and 
Richmond area are serviced by DDA every year.

The Developmental Disabilities Association is an essential service that provides support and care for 
nearly two thousand clients in Vancouver and Richmond. We are always on the lookout for the best 
employees B.C. has to offer. If you’re considering a change, explore the many career opportunities DDA 
offers that can help shift the balance in your life today. Take a look, be part of a team that makes a real 
difference in the lives of others and your community. 

As a local non-profit, it is important to be involved in our communities. Through our efforts to ensure 
people with developmental and other disabilities are included in everyday life, we have made some 
invaluable partnerships with other community organizations.

Through community partnerships, we are able to give back to the communities that have given us so 
much. We would not be the same association without the continual support and generosity of our 
community which is comprised of staff, families, clients, members, donors, and you!
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Advocacy
At Developmental Disabilities Association, we believe in supporting families to advocate for their 
children and adult members with developmental disabilities. DDA’s mission is to maximize the potential 
of people with developmental disabilities. This includes constant advocacy and public relations efforts 
that stress the gifts and abilities of people with special needs and encourage community acceptance, 
understanding and willingness to support our people and our cause.

Where to find us

Unit 100-3851 Shell Road

Richmond BC V6X 2W2

facebook.com/dda604

instagram.com/developdda

linkedin.com/comapny/develop-

mental-disabilities-association

x.com/dda604

Telephone: 604-273-9778

Fax: 604-273-9770
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On behalf of the board of directors, I would like to acknowledge 
the commitment, devotion and contribution from staff and senior 
management that makes the DDA a global champion.

It has been a busy and productive year for the board with strategic 
planning and board succession established as priorities.

Our mission, vision, values and strategic pillars have been redefined 
as follows:

Our Mission is:

“We support and advocate for people with developmental disabilities 
as they strive to achieve their full potential as citizens”

Our Vision is:

“We envision a time when all children and adults with developmental 
disabilities enjoy the same rights, services and opportunities as all 
Canadians”

Our Values are:

PRESIDENTS MESSAGE

Compassion Integrity Resillience

InnovationExcellence
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Our strategic pillars are:

	 Protect and maximize our financial and real estate assets

	 Achieve governance excellence

	 Achieve excellence in operational programs and services

	 Be the No 1 employer in the sector

	 Advocate, promote and increase service accessibility to meet community needs within British 	
	 Columbia

Board member recruitment has improved. Our brochure and board package have been updated 
and four wonderful and highly capable candidates with demonstrated legal, governance, financial, 
entrepreneurial and logistical skill sets are up for election today.

The board has reviewed DDA cyber security with a focus on security, cost and functionality and is 
pleased to report on a robust and evolving protection plan.

Financially, the DDA has developed a strong foundation with well managed and growing capital 
reserves which present the ability and opportunity to invest for the future.

The establishment of a real property committee has been active with 
site visits and owned and leased properties are being evaluated and 
considered relative to our strategic planning objectives.

Myself and the board members are proud to serve the association and 
are excited to see the DDA continue to grow, innovate and support the 
ongoing needs of our community.

Yours Respectfully,

Ian Tasker
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DDA reached the stars this year with a film 
about our history and the impact of the work of 
countless advocates, board members, employees, 
families, volunteers, donors, politicians, and 
community supports on the lives of thousands of 
infants, children, and adults with developmental 
disabilities. “Doing the Impossible”  celebrated 
the long road to community living and the 
struggle for freedom of individuals who fought 
discrimination so severe that they were jailed for 
life, some at birth, and had no rights – to education, 
independence, or the right to make decisions about 
their own bodies, minds or spirits.  “Doing the 
Impossible” is a celebration. Still, it is also a warning 
– this is what can happen when any group in 
society is viewed as “other”, somehow lesser than 
other groups, and therefore open to exploitation 
and subject to the authority of others.  We 
celebrate diversity at DDA because we understand 
that everyone can contribute significantly to a 
common cause, the lives of others, and the fabric 
of our communities.  Together, we are all stronger.

This year, federal, provincial, and municipal 
governments worked together to improve social 
services for people with developmental disabilities, 
families with children, and workers in the social 
services sector.

The federal government introduced legislation and 
provided the funding for the first national disability 
benefit for adults with disabilities.  The initial 
amount was disappointing to advocates at only 
$200 per month but this will grow in the future with 
continued advocacy.  This benefit is in addition to 
existing provincial benefits.  

In partnership with provincial and municipal 
governments, the federal government contributed 
massive funding for a national $10/day childcare 
program, with additional provincial funding, that 
is saving our families with young children over 
$14,000 per year.  The municipalities of Richmond 
and Vancouver contributed to our childcare sites, 
also supported by UBC in the case of Berwick, 
Vancouver Coastal Health at Kids in General 
and Kids at GF Strong, and in partnership with 
the Vancouver School Board in the case of our 
site at Sir Sandford Fleming Elementary.  Entire 
communities have come together to contribute 
funding, buildings, ideas, and inspiration so that 
children in Vancouver and Richmond can have the 
best start possible.

The provincial government has continued to 
fund and work to improve social service support, 
particularly in the area of social housing and the 

EXECUTIVE DIRECTOR’S REPORT
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BC Housing bureaucracy.  The province’s biggest 
contribution was settling the social services sector-
wide collective agreement with significant increases 
in employee wages. After years of stagnant wages, 
our staff – the lowest paid in the public sector – 
received incentives that bring them to about the 
same level as workers in long-term care, who often 
require far fewer qualifications.  These increases 
have already improved employee recruitment 
and retention, critical to our ability to provide our 
services.

Municipalities have contributed to our childcare 
services for decades but this year, both Vancouver 
and Richmond continued with their consultations 
to meet their accessibility goals and create more 
barrier-free parks and meeting places, in addition to 
clarifying building codes so people with disabilities 
are safe and have access to all public and private 
structures.

DDA is extremely grateful for all our community 
partners, who are too numerous to mention.  We 
are also grateful to our Board of Directors for 
making the big decisions required to keep an 
organization the size of DDA functioning and for 
ensuring that our investments continue to grow.  We 
are grateful to the BCGEU, the union that represents 
our employees, for supporting our workers, CSSEA, 

the agency that supports employers, and PSEC 
for helping us solve the biggest problem of our 
year.  We are grateful for the actions of all levels of 
government for prioritizing accessibility and quality 
of life for the people who we support.  We are 
also grateful to all the advocacy groups that have 
produced such great results in $10/day childcare 
and those who achieved a new federal disability 
benefit.  They are all Superstars in our universe.

In addition to the awards DDA obtained for our 
documentary and our transformation into Stars 
for one evening, DDA’s Child and Family Services 
transformed all of our eligible child care centers 
into $10/day sites. Twenty-five teenagers with 
special needs reached their Stars by winning DDA 
scholarships at their high school graduations.  Our 
residential and community clients reached their 
Stars by successfully reaching their goals.  Adult 
services reached their Stars by filling all staff 
vacancies, possibly for the first time ever.

The people who we support have always been Stars 
to us and this year they reached further, learned 
more, and showed the world that the perceptions of 
others were always their biggest disability.

BY: ALANNA HENDREN
DDA EXECUTIVE DIRECTOR
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Andrew Roets
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DDA’s Star Jumper logo inspired us to Reach for 
the Stars and this year, we reached them!  Our 
documentary “Doing the Impossible” started as 
a staff orientation video to teach new employees 
about DDA’s history, but with the talents of our 
filmmaker David Ozier and a few extra dollars, 
it was nominated for two Acorn awards in 
2022 at the Yorkton Film Festival (for Canadian 
documentaries), and received three BC Leo Awards 
in July 2023, for excellence in BC film-making.  
David cleaned up at the Leos, winning three 
awards for Best Screenwriting, Best Directing, and 
Best Editing in the Short Documentary category.  
All the Stars from our film got their chance on 
the red carpet.  David had this to say about the 
recognition the film received:

“The film was a passion project for everybody 
involved, right from Alanna’s enthusiasm for 
the project that started it all, to everybody who 
appeared in the film, and to the small team that 
edited, mixed, and animated.  We may not have 
had a huge budget, a Hollywood narrator, or the 
latest high-end equipment, but we had passion!  
It’s rare for small projects to come out ahead over 

big-budget, big-name competitors.  But sometimes, 
passion and commitment can transcend any 
obstacle.  It’s something that the individuals the 
DDA serves prove every day.  So if we want to 
reach for the stars, all we need to do is follow their 
example.”

By the end of the fiscal year, 17,180 people had 
downloaded “Doing the Impossible” from our 
website. The film was also launched in the United 
States on the IndieFlix streaming service.  This 
had the extra benefit of doubling our number of 
YouTube subscribers.  Overall our social media 
platforms, we now have over 10,000 followers.

The Communications department expanded 
its film studio this year in what was the old 
business center at Head Office. The space, which 
is now reserved for filming, is rigged with new 
permanently positioned lights and backdrops and 
new industry-standard podcasting equipment.  Our 
podcasts are nearing forty episodes and include a 
broad range of guests who do work related to our 
mission.  

COMMUNICATIONS
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The Communications department supported and 
sponsored many public-facing events, including the 
BC People First Self-Advocacy Conference, hosting 
VIP MLAs and MPs and other events generated by 
our adult, child and family services locations.  The 
department continued to produce our quarterly 
STAR magazine and published 47 blog posts for 
our 1,500 subscribers and the general public. 
Communications also rebuilt the Jobs West and 
Starworks websites, redesigned brochures for all 
our services, and played an important rote in our 
recruitment and retention efforts.  

The department also created a series of videos 
focused on various DDA programs, client and family 
orientations, and advocacy.  DDA services were 
also filmed so families could get an idea of what we 
do, where our adults live, and where our children 
receive services.  Other videos were created for 
staff training, recruitment, and promotions.  The 
staff portal was regularly updated with important 
information for staff.

NUMBERS 

Impressions on all 	 200,000+  
DDA Media Channels	

Social Media	 10,000 
Followers	

“Doing the Impossible”	 17,340 	
views on YouTube

Brochures designed	  7,500	
and printed

STARs produced	 4,6000

Downloads of 40	 2,300 
podcasts	

Blogs written	 47  
and posted

Five Star videos  	 33 
produced for DDA training, 
General Orientation, and 20 client 
events	

Leo Awards	 3

Websites redeveloped	 2
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2023 marked the 50th Anniversary of DDA’s IDP services and our 
infant supports to Vancouver families.

IDP had a total of three consultants off on medical leaves for all or 
part of the year, which resulted in larger caseloads for staff and 
long waits for families but by the end of the year, we had filled 
our staff vacations and added another consultant to the IDP team. 
This reduced wait times and the number of families waiting for 
services.  Processing time for new referrals also decreased due to 
the full implementation of their new Salesforce client management 
software.  Children who are referred after the child is 32 months old 
are immediately seen by a consultant to receive information about 
services available after children reach the age of three.  

Children referred for suspected autism have a streamlined intake 
system so families can receive supports and information about the 
next steps as soon as possible.  The number of these referrals has 
increased significantly over the years.  Consultants orient families to 
enable them to hire a behavior interventionist and other community 
supports and resources.    

IDP offered “Help is in Your Hands”, a weekly session for four weeks 
so families can learn how to promote their child’s development 
through play. Parents participate in activities with their children to 
target specific goals.  IDP offered this service in partnership with 
MOSAIC’s Vancouver Building Blocks early intervention program, so 
DDA could provide the service in Spanish.  IDP continued to offer the 
“Baby Belugas” program in partnership with Stan Stronge Pool and 
Coastal Health for two sessions per week for eight weeks.  

INFANT DEVELOPMENT (IDP)
STATS 
 
New referrals                      359

Direct service hours	     2600+

New clients served            272 	

Internal physio                   123 
referrals	

New physio referrals         109

Group sessions	 90 hrs for	
	 80 famiies
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Families in Recovery (FIR)

BC Women’s Hospital provides the Families in Recovery (FIR) program on-site, where their staff support 
and care for pregnant women and new parents exposed to substances that have a serious negative 
effect on the health of Moms and their newborns.    

DDA IDP consultants provide weekly hospital consultations for these mothers with substance abuse 
disorders to reintegrate into the community with their new babies.  Consultants provide instructions in 
Infant Massage in the mornings and have individual consultations in the afternoon.   

FIR

 
Mothers/caregivers seen for                       122 
individual consults

Mothers/caregivers attending                     32    
infant massage	

Hours of infant massage                              25

Individual hours                                             68

Referrals to Vancouver IDP	                           3

Referred to other IDPS   	                              15 
(mothers live in different regions)

FED

 
Number of new referrals                                 63

The total number of children                         105 
screened	

Total number of screens applied                  344

FED staff direct deliver hours                        567

Children identified with                              26 (40%) 
developmental delays

Families who identify as Indigenous             55%

Fostering Early Development (FED)

This service screens children at risk of or in care for developmental delays and provides training and 
support to strengthen families and/or caregivers.
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CHILD AND YOUTH SERVICES
Child Care moved from the Ministry of Children and 
Family Development to the Ministry of Education 
and Child Care this fiscal year to better administer 
$10/day child care.  By 2024, seven DDA Child 
Development Centres were included in $10/day.  
The Kids at GF Strong site flooded, so once it is 
open again, we will add one more $10/day center.  
Demand for $10/day is very high but spaces are 
scarce, so we had 5,584 waitlist applicants by fiscal 
year end.  

An infant space previously cost $1,290 per month 
(and would have increased significantly with new 
collective agreement settlements) but, under $10/
day, only cost families $200/month for a savings 
of $14,280 per year, so demand is high.  Some 
families now pay nothing for child care if they are 
eligible for the Affordable Child Care Benefit. 

The sector-wide social services collective 
agreement provided generous wage lifts for all staff 
but funding was not set aside for child care workers 
because only four agencies were impacted and 
the other three were quite small.  Because these 
payments were late, child care staff were paid 
retro three months after other employees and this 
caused a serious drop in employee morale.  After 
about seven months of dialogue with the Public 
Sector Employer’s Association (PSEC), DDA received 
adequate funding.  These problems should not 
arise again now that all our child care programs 
are under contract for $10/day.  This hurt our ECE 
retention efforts but more active management and 
attention should demonstrate how much we value 
early childhood educators.  We cannot increase 
wages but we can ensure employees are provided 
with pleasant work environments and training.  To 
sustain and expand our child care operations we 
need a good reputation with potential ECE workers.  

DDA served 421 families at 9 centers of which 25 were new to Canada.

DDA provides as much training as possible to our Child and Family staff.  This year 
we provided:

	 92 workshops

	 408 hours of training 

	 135 Child and Youth Staff participation in an all-day in-service
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Diagnoses of Children in DDA Inclusive Childcare Settings include:

Since centers can close for Professional Development days, ECE training is the easiest to provide at DDA.

Our Brock Junction program provides after-school services for children with special needs from 
Kindergarten to Grade 7 and our Leisure Challenge program for children with disabilities aged 13 to 19.

Although they support children of different ages, the programs joined forces so they could arrange group 
activities, like Fridays at the beach in the summer and so on through the seasons everyone enjoyed the 
experiences, children, families and staff.

$10 per day did not apply to after-school programs, so families only received a $57 per month in the 
provincial Childcare Fee Reduction program.

These services are rooted in community and we appreciate the help from decades-long partners like the 
Kensington Community Center and Grandview Lanes Bowling.  

Global 
Developmental 

Delay, 7%

Epilepsy/Seizure
Disorder, 5.4%

Attention Deficit 
Hyperactivity 
DIsorder, 9%

Autism Spectrum
Disorder (ASD),

5.3%Other, 14%

Cerebral Palsy, 
4%

Prader-Willi
Syndrome, 1.8%

Medically Fragile,
1.8%
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COMMUNITY, DAY AND 
EMPLOYMENT SERVICES
Day Programs

Our eviction from the Grandview Day Program (for the use of the owner) led to the rental of our new East 
16th site, but we didn’t move in for 18 months due to the requirements from the City of Vancouver before 
they would give us an occupancy permit for our renovations.  This happened in 2023 when we opened our 
new site with a large space where staff and clients can engage in varied activities or projects.  

We also finally left our CORE site because the rent was increasing and was located on the other side of the 
tracks, south of Marine Drive, east of Main.  They moved to a new location in Renfrew Heights, on Lillooet 
Street, in a welcoming neighborhood with more opportunities for outings with a new wheelchair van.  

Twenty group home residents joined over 100 day program participants at the Department’s Walk and Roll 
event for a day of fun, walking, bursting water balloons, games, dancing, and food on a perfectly sunny day 
at Trout Lake Park.

The most frequent individualized client service plan goals included:

	 Health and Fitness

	 Learning and managing emotions

	 Cooking skills and nutrition

	 Literary skills, including ESL and computer skills training

	 Mindfulness, calming, coping and self-regulation

	 Sensory supports from AT

	 Community Access and participation
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Clients also participated in 1,414 library and community center visits for swimming, literacy programs, 
fitness and weight training, and to learn about photography.  Clients also volunteered for a total of 3,352 
hours in programs like Green Streets, recycling, Meals on Wheels, the SPCA, and at Senior’s and Children’s 
Centers.  

STARWORKS

Jobs West

DDA continued to support Starworks, our business that employs former clients this year.  Business was 
down 5% over the previous year due to a Port of Vancouver strike and shipping delays.  Starworks employed 
27 production workers who worked a total of 13,743 hours for 25 businesses.  They assembled 13,537 
Energy Savings Kits for low-income families, 3,303 educational kits for Indigenous communities, and 106,570 
tie wires for BC Hydro.  Starworks also continued to collect from YVR’s Lost and Found.  Once the clothing 
and accessories are sorted, they go on sale at the Starworks store, which sells them very cheaply to low-
income clients and families during special sales.

Jobs West served 427 clients this year, including 56 CLBC referrals and 10 youth, an increase of 13% over 
the previous year.  They worked for 117 employers, 86 worked in paid jobs, 60 had work experience, 64 
participated with community agencies as volunteers and 203 clients received job coaching and support to 
maintain their employment.  The Jobs West team also worked with all the students in Accessible Education 
programs at Vancouver Community College as they transitioned to employment.  Jobs West staff also 
facilitated:

50 employment workshops for CLBC clients

	 3 employer workshops

	 2 college presentations

	 4 transition fairs

	 5 Super Host workshops for employment in the Tourism Industry

	 5 Employment Standards Act workshops
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Jobs West continued to contract to support people with developmental disabilities with WorkBC for another 
3 years in Vancouver, on the North Shore, and in the Tri-Cities.  

Work anniversaries:

	 1 client reached 15 years at Starbucks

	 1 client reached 15 years at Starworks

	 1 client  reached 5 years at the Small Victory Bakery

	 1 client reached 5 years at Superstore

	 1 client reached 5 years at Old Navy.

Challenges continued obtaining jobs for clients with mental health barriers, whose numbers are increasing.  
Staff turnover remained high due to the high cost of living in Vancouver, prompting staff to leave the region.  

Youth Transitions

DDA supported 53 youth to transition from high school to employment this year, an increase of 10% over 
the previous year Staff spent 1,554 total hours supporting youth in transition and 386 total hours supporting 
youth past 19 years of age.  Ten youth participated in Jobs West programs, two secured paid jobs and one 
accepted a volunteer position to get some experience.  Another 13 youth were supported to enter college.
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CAP supports 30 adults living independently who need 4 to 8 hours per week of life skills supports.  Six CAP 
participants are over 70 years old but 5 now live in Assisted Living. CAP also provides emergency outreach 
services and makes sure everyone gets included in DDA events.

The Community Apartment Program (CAP)

Respite Services

Respite supported 102 families of children with 13,696 hours of respite and 400 hours of group respite.

Sixty families of dependent adults received 11,355 hours of respite.  In total, 162 families received 25,451 
hours of respite.  Caregiver recruitment continued to pose a challenge.  

DEVELOPMENTAL
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Family Support

Family Support served 293 families this year, including some complicated cases that required longer-term 
interventions.  Many families need increasing help applying for benefits and filling out forms.  Some have no 
computer access or speak English as a second language.  They were supported to complete: 

	 104 Persons With Disabilities benefits applications

	 37 Representation Agreements 

	 20 RDSP applications

	 37 Funding applications

	 14 Future plans

	 125 Families also attended 4 workshops about tax credits and the RDSP

Family Support continued to host the Vietnamese, Japanese, Youth in Transition, Upside Down and Chinese 
support groups. Most have between 8 to 35 parents at each meeting but the Chinese group has over 135 
members and meets virtually and in person.  Family Support also hosted the 2023 Leisure Fair – the first 
time since a 3-year COID hiatus.  They also provided DDA Christmas hampers to 46 families.

Our Aging Families Outreach service was created to keep families together longer and support aging adults 
with developmental disabilities. Family Support meets the needs of families in addition to the adult with 
a developmental disability, who is often a senior citizen as well.  Twelve families were supported over the 
fiscal year, of whom three required emergency planning.  The goal is to ensure families make plans for their 
adult children before their passing, so the individual suffers less of a disruption in their lives by transitioning 
smoothly from their parent’s home at an advanced age.  Three plans resulted from three aging parents 
who were still caring for their adult at home having to move into long-term care.  Appropriate housing and 
senior services were arranged for their adult children. 
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Residential Services

For the first time in decades, DDA’s Residential services ended the fiscal year with zero staff vacancies!  Our 
Recruitment and Retention Strategic Plan has paid off!  In addition to the wage lifts staff received with their 
new collective agreement, our improvements in recruitment, onboarding, orientation, and training slowly 
showed visible results.  Although this initiative started in Residential Services, it will include all departments 
more fully by the end of 2024.

Residential Services supported 83 adults throughout the year.  The majority of residents are in their 60’s 
and 70’s – aging baby boomers- but ages range from under 39 to 95!  The median age is 59.

DDA completed renovations at all twenty group homes.  Five homes had central air conditioning installed 
to deal with increasing heat waves.  Renovations included the creation of six wheelchair-access bathrooms, 
new flooring, new appliances, and one new wheelchair-access ramp.  Most homes also got new furniture.

All our group homes are owned by DDA except East 55th, which housed eight semi-independent clients in 
four townhouse apartments.  The landlord wanted to increase rents substantially and had DDA accountable 
for all maintenance.  The situation became untenable so eight clients moved into existing group home 
vacancies that were more appropriate based on the advancing ages of the individuals involved.  

To add space, we opened an apartment at Arlington that had not been used for years to accommodate a 
resident who needed to live alone with higher levels of staff support.

Residential staff developed a program of educational events in 2023, including dementia training (healthy 
brain activities), a stress ball clinic and residents hosted a People First Conference.  Assistive Technology 
(AT) offered rights-themed bingo and ended with rights-based art projects.  

Residential staff and clients participated in the Vancouver City and Richmond Accessibility Plan and took 
part in the Stanley Park Mobility Study which examined six potential mobility options in the park.  They also 
wrote Love Letters to the Vancouver Waterfront as part of the Shape Your City initiative.  The Parks Board 
put many of their letters on their website.
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Age Demographics 2023 Stats (Total)

Age Demographics 2023 Stats (male vs female)
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CLIENT DIAGNOSIS

Dual Diagnosis

42.86%

Cerebral Palsy

18.75%

Alzheimer’s and Dementia

      20%

Epilepsy

12.86%

Autism

35.7%
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Community Involvements

Vacation times............................................................27

Culture Events attended...........................................30

Community Involvement and Partnerships...........31

Practicum Students and Volunteers

Practicum Student...............................................12

Clients as Community Volunteers.....................15

Health	 Client Goals

Critical Incident Reports ....................................97 

(reportable only)

Hospitalization.....................................................37

Achieved...............................................................93%

Not achieved.........................................................7%

0

1
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Occupancy status for each group home

Max Occupancy Current Occupancy Intake Dischaged Vacancy Death
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RECRUITMENT AND RETENTION
Recruitment

ADP Advanced Scheduling

Recruitment and Retention Strategic Plan

Recruitment reached its goal in January and February 2024 with all full-time positions filled and the highest 
number of casual staff available.  Human Resources staff and adult service managers attended local career 
fairs to promote work at DDA and recruit Canada Summer Job students.  Senior staff made a splash at 
CLBC’s Community Fair this year.  

Residential Assistant Directors formed a hiring team of managers to share interviewing, thereby 
strengthening and improving the interview process.  

All adult services discontinued their use of paper and Excel rosters by using ADP for all scheduling – a 
major accomplishment that took us a few years to reach.  This involved ongoing training of all managers 
and staff, updating DDA’s Employer and Supervisor guides, troubleshooting any challenges within ADP, 
liaising with ADP technicians, and teaching managers about any software upgrades. 

DDA continued to work from our Recruitment and Retention Strategic Plan with a focus on leadership 
development, employee engagement, and satisfying the conditions that would make DDA a #1 Employer of 
Choice.



DEVELOPMENTAL DISABILITIES ASSOCIATION� |� 28

Manager’s Manual

Non-Violent Crisis Intervention

Adult Service Basic Training

Adult Services Assistant Directors and Directors developed a Managers’ Manual, so line managers would 
have immediate access to the information they need to do a good job.  This includes everything from the 
software used by their programs to human resources and important contact information.  Managers were 
grateful to have the new resource, available to managers of all departments.  

Training was a big focus this year as we worked toward our strategic plan goals to offer a continuum 
of accessible training opportunities to our employees.  We continue to develop our content specific to 
DDA, as we seek to better organize and integrate online and in-person opportunities.  We began to build 
connections between employee appraisals and training and continue to systematize continuing education at 
DDA.

We streamlined and developed a new NVCI registration system and improved communications between 
staff managers and Assistant Directors.  We also offered the training to staff beyond adult services.

To hire new staff who show potential but don’t meet DDA’s educational requirements, we developed our 
Basic Training course in 2020 to support recruitment for our residential services, where we lost considerable 
staff over the COVID epidemic due to illness or family priorities.  This year:

	 11 participants completed the course in February, 2024

	  9  participants completed the course in November, 2023

	 11 Canada Summer Jobs students completed a modified 3-day course

This offering will continue and is also available to existing staff who may need a refresher to improve their 
performance.
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Relias Training

Leadership Development and Manager’s Training

DDA purchased a suite of 1,000 online courses from Relias, with access provided to all staff.  Courses 
are brief and offer test results upon completion, so staff can learn in short spurts or on demand.  Relias 
also provides a format for DDA-developed courses.  This year we also added “Completing Performance 
Appraisals in ADP” so managers can complete them online and HR can better link required training to 
performance.  

The year ended with work on the next DDA video course – “How to Deliver Employee Discipline” to ensure 
a consistent approach across teams.  Assistive Technology also developed short training videos throughout 
the year.  

Training in ADP Scheduling required a great deal of time and support for managers and staff throughout 
the year. Once they became more proficient with the app, their efficiency improves and staff enjoy the 
transparency.  Since the software is relatively new, bug fixes sometimes require greater training for 
managers and updates to the Employee and Supervisor guide.  This year we succeeded in eliminating 
paper for scheduling and payroll, now much better integrated with ADP.  The project will continue with the 
addition of Child and Family Services.

DDA developed a leadership course on a unique 
educational platform a decade ago so we have 
been working on transferring the online content to 
Relias, which has created some difficulty but we shall 
overcome. We hope to see our first cohort in 2024-
2025.

DDA has also been providing a series of workshops 
for managers and senior staff in “Management 
Fundamentals”.  The sessions cover issues like 
having difficult conversations, giving effective 
feedback, motivating teams, and work-life balance.  
Managers appreciate learning about how to 
solve their HR problems and how to deal with 
staff positively, without being pushovers.  We will 
continue offering this training three times per year 
during all-manager’s meetings, taking our first steps 
down the road to becoming a #1 Employer of Choice.  
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HUMAN RESOURCES
Turnover continued to remain high during the fiscal 
year with only a 0.3% decrease over last year, but 
full-time staff turnover decreased by 3.6%.  Low 
wages plagued the social services sector until 
all staff other than child care ECE staff received 
wage increases in late August. The Public Sector 
Employers’ Council (PSEC) thought all child care was 
not government-funded but DDA received more 
than 50% of our funding from the government.  
Resolving funding issues related to payment of 
child care retro took up the fiscal year but ECE staff 
received their increases before Christmas.  This 
resulted in greater turnover than usual in child care.  

DDA recruited and hired 191 employees over the 
year.  We continued to decrease the time between 
posting and filling a position by 35.5% from four 
years earlier, from 45 days in 2019 to 2020 to 29 
days in 2023-2024.  Our employee referral program 
now accounts for 27% of all new hires.  Because 
hiring became easier after our staff received 
significant wage increases, our pools of casual staff 
increased by 49% in Residential and by 16% in Child 
and Family Services.  More casual staff means more 
opportunities for full-time staff to take personal 
time off or attend training events.  Adult services 
ended the fiscal year with 72 casuals, of which 68 
were active, 2 were on leave and 2 were seasonal.  
DDA has not historically been able to hire enough 

casual staff to fill full-time staff vacations and other 
time off requests.  

DDA staff completed 1,262 training courses to meet 
the goals identified in their performance reviews.  
Common goals included workplace communication, 
conflict resolution, diversity, aging, computer 
literacy, and wellness.  Staff also completed 2,763 
Relias courses and 1,221 hours of external training.  
DDA also trained 253 staff in Non-Violent Crisis 
Intervention and 179 staff in First Aid.

Now that our COVID days are over, our workplace 
injury claims and days missed have decreased by 
62.6% from last year.  Claims peaked in 2021 but 
these are our lowest numbers since 2018.
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SCHEDULING
Due to the high number of casual staff, we filled 
the majority of staffing requests over the last six 
months of the fiscal year.  

Scheduling used the ADP Scheduler for all day-to-
day functions.  Previously, Adult Services managers 
used rosters in Excel and hard copy to schedule but 
we finally went paperless in 2023.  Managers now 
view their schedules through ADP only.  Scheduling 
provides ongoing training to managers to optimize 
their use of the system.  

ADP provides transparency to staff so they can view 
their schedules online, which has been beneficial 
for all concerned.  Casuals can easily claim shifts 
through their mobile ADP app.  Real-time schedule 
updates provide Payroll with accurate data.  
Ongoing training is also available for employees 
who have problems managing the system.  They 
also have access to cheat sheets with visual “how-
to’s”, phone calls, or Zoom coaching if they continue 
to have problems.

The ADP system needs to provide all the 
information necessary for managers to operate 
but there are glitches and problems with the 
program that Scheduling reports to ADP product 
feedback, along with a Help Desk.  We have a 
good relationship with ADP advisors, who work to 
expedite solutions.

DDA changed the orientation policy for casual staff 
this year so managers have been completing on-
site orientations with the casuals who work in their 
services.  This has resulted in greater engagement 
because on-site managers can have meaningful 
interactions and stress an inclusive and supportive 
environment.
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ASSISTIVE TECHNOLOGY
DDA’s Assistive Technology (AT) ATLAS (Assisted Technology Lab and Supports) app proved itself to be 
perfect for speeding item selection, borrowing, or purchase of teaching tools this year.  This gives each 
department quick access to supports and activities that are appropriate for a wide range of client levels 
and needs.  “Resourceful”, our in-house library app was also updated this year to automate reminders for 
borrowed items.  

Assistive Technology also rolled out an internal newsletter to share monthly events and activities, with 
themes and celebrations as well as games and mini-courses for clients.  Staff were also involved in the 
purchase and installation of Snoezellen equipment at sites.  They purchased some additional equipment 
for the AT Lab for clients to use and training demonstrations.  The AT Lab at head office also expanded its 
space, taking up more offices and the Lab itself.  AT also formally reached out to Child and Family staff at the 
beginning of 2024, with the capacity to support infant and child care staff.  This includes a dedicated space 
for both sensory and children’s resources.

100% of clients agreed that “The AT staff”:

	 Understood their challenges and how they could help

	 Matched me with the right tools and materials so I could overcome my challenges

	 Helped me learn how to be more independent at home and in the community

	 Since I’ve been using AT, other people can understand me better

	 I would recommend the AT department to my friends.

	 60% of staff have accessed AT for resources

	 47% have participated in AT-hosted events

	 40% have accessed ATLAS

	 100% agreed that their clients who have accessed AT services can be better understood

	 93% reported that their clients who access AT services appear calmer and more confident.

Feedback

Access
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	 An average of 9 1:1 or small group sessions were held every week

	 75 clients received support

	 100% of AT department goals were met

	 32 goal-directed client learning material-themed kits were added to the AT library

	 AT held 80 events

	 389 total AT sessions have been held in total.

Results
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INFORMATION TECHNOLOGY
DDA’s It department had a busy, productive year.  This included:

	 100+ units of hardware rolled out as part of our evergreening process, including Apple hardware

	 Installing a new Cisco firewall router for BPNs

	 Rolled out cell phone upgrades and contract renewals for 90 DDA staff cell phones

	 Completed the needs assessment process for Nucleus Labs, the new replacement for Alchemist, 		
	 including about 1,000 adult client files

	 Rolled out the Spiceworks Helpdesk ticketing system

	 Investigated DDA’s IT security status in November 2023, improved password protection and e-mail 		
	 security

	 Assisted Finance with the purchase of a comprehensive cyber risk insurance policy in 2024 and 		
	 continued reviewing and improving network security

	 Rolled out multi-factor authentication (MFA) for Microsoft 365 and Cisco VPN remote log-ins

	 Upgraded the head office phone system

	 Developed plans for the future direction of the DDA network

	 As a result of the department’s cyber security efforts, DDA’s Microsoft 365 Secure Score improved by 	
	 17 points over the year.

At sites, IT supported:

	 The closure of supported living at East 55th and opening of a new apartment at Arlington 6655D

	 Continued the review and upgrading of internet packages at Arlington 555A and 99B

	 Completed the Jobs West and Youth Transitions Salesforce project in 2023.  IDP and FED switched to 		
	 the platform in 2022

	 Supported the move of the CORE day program to its new location at 3788 Lillooet Street.
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FINANCE
DDA’s Finance Department experienced an extraordinary increase in workload this year due to the 
conclusion of a collective agreement with retroactive pay that went back to April 1, 2022, with staggered 
increases, and new language that applied to specific classifications.  The Payroll and Accounting Team had 
an unprecedented number of transactions. 

Payroll paid:	

	 799 employees through 13,066 pay cheques 

	 2,188 retro cheques 

	 Issued 784 T4 slips

	 Called 204 ex-employees to get banking information to pay them retro

	 Amended 132 Records of Employment

	 Prepared 424 MPP (Pension) reports and 345 Pacific Blue Cross Long-Term Disability Reports
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Administration & Research
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Accounting

	 Managed revenue and expenditures of a $36 million budget

	 Processed:  18,953 invoice transactions of which 20% originated in March 2024

	 Provided detailed financial information for $10 per day childcare, several detailed calculations in 		
	 multiple formats for our child care retro reimbursements

	 Implemented separate financial reporting systems for new $10 per day child care services

	 Negotiated funding increases for residential facilities to meet increasing property costs

	 Automated workflow and documentation approvals by digitizing invoices, forms, requisitions, and 		
	 timesheets, leading to greater efficiency.

	 Improved systems to manage CLBC service level hours reporting with greater accountability and 		
	 control in adult services

	 Improved Board reporting to include information about properties

	 Improved financial reporting to include more concise and relevant information

	 Processed Business License applications for all Vancouver service locations and completed reporting 	
	 requirements

	 Secured cyber insurance coverage for all of DDA and worked with IT to implement necessary 		
	 changes

	 Assisted the Executive Director with recommendations for excluded salary increases

	 Completed year-end audits virtually with greater efficiency.

The work never ends in Finance, so the department has already prioritized reviews of our banking, 
insurance, investment management services, and property portfolio for 2024-2025.
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DONORS AND GRANTS

Aguilar, Rayanne

Anderson, Elizabeth

Andrew Sheret Limited

Ashton Mechanical Ltd

Atchison, Norman & Maureen

BC 2000 Plumbing & Htg Ltd.

Bourdeau, Simon

Chow, Ms On ling

Chu, Kin Yip

Corona Plumbing & Heating Ltd.

Deol, Mr Manjinder

Devries, Paul

Dewsbury, Patricia

Directions Consulting, 
Guillaume Dubus

Estate of Marie Bernadette 
Seipp

Estate of Ray Beyerstein

Estate of The Late June Ardith 
Teal

Gardiner, Loren

Gatfield, Ms Guillermina

Geddes, Shane

Gong, Jiao	

Grant, Sheila

Hamaguchi, Kimiko

Hugh Milligan & Co. Limited

J8 Plumbing & Heating Inc.

Jang, Margaret

Jarvis, Ms Marnie

Johnson, Denise

Joseph Hemm Estate

Joseph, Jody

Kelly, Shannon

Ko, Ada

Krikau, Elsie

Kwan, Ms. Ann

Kydd, Donald

Law, Wai Yan Dorothy

Leach, Mrs. Luz Maria

Loreth, James

Low, Wendy

Lu & Ke Xu, Jennifer

MacDonald, Susanne

Mar, Stephan

Martin H Anderson Trust, Estate 
of Gertrude Enid McLeod

Mawer Investment 
Management Ltd.

McAdam, Lauren Jane

McKim Mechanical

Morgan, Geraldine

Neilson, Donna

NG, Mr Chau

Ngan, K

Northbridge General Insurance 
Corporation

Parlor, Margaret J.

Plant, John

DONORS
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Powerex Corp.

Provincial Employees 
Community Services Fund

Raghu, Aneil & Radha

Reid Bros Plumbing & Htg Ltd.

Reznick, Anthony & Myrna

Richter Family Charities

Roberts, Ms. Mary

Ruppel, Gunther

Seto, Joyce

She, Yu Young

Shin, Jeff

Studio Ltd, After February

Suyyagh, Danniell Rami Fares

Tang, Rosalinda

Turner, Sharon

United Way - Lower Mainland

Vallance, Mrs. Gayle

Vancouver Foundation - Cody’s 
Fund

Vancouver Sowers Society of 
Education

Wallace, Ian

Wang, Julie

Wilcox, Nyal

Wilson, Susan

Xu, Yanhong

Zou, Yan Yan

GRANTS

City of Vancouver

City of Richmond


